ABERDEENSHIRE UNISON

MINUTE OF ANNUAL GENERAL MEETING

HELD ON WEDNESDAY 21 FEBRUARY 2007 AT 7.15PM

KINTORE ARMS HOTEL, HIGH STREET, INVERURIE

Kate Ramsden in the Chair
A full list of those in attendance and apologies received is held in the UNISON office.

1.  
CHAIRPERSON’S OPENING REMARKS

Kate opened the meeting by welcoming all present and introduced the panel consisting of Emma Phillips, Full Time Officer, Bob Revie, Branch Secretary and Ian McDonald, Treasurer.  
Kate spoke of the very busy year for the branch key to which has been Single Status negotiations.  Today agreement was reached to take forward to the implementation stage as the other two trade unions have voted to accept.  The Appeals process will allow people to address new grievances.

On the subject of Equal Pay – many offers have been made to our members.  A lot of hard work was put into this, particularly by Inez.  During this time there has been a 10% membership increase within the Branch, for which we won an award for the best campaign.

We had a day of action on Pensions (but lost the Rule of 85).  However, negotiations in Scotland have meant that all the money saved will go back into the funds.

The Voluntary Sector continues to have problems with funding and pay, and many other serious issues here to deal with also.

Communications to our members in the form of Single Status Briefings have been welcomed by our members and the hard work put into these has been very worthwhile.  The Branch Website continues to be developed and is a valuable resource.  Our Branch also publishes 3 Newsletters yearly to keep our members up to date on developments.

At Scottish level – Kate paid tribute to all the people in the Branch who have contributed in any way to our campaign on behalf of Asylum Seeker Families.

2.  
APPOINTMENT OF TELLERS


No Tellers required.

3.  
MINUTE OF 2006 AGM


(a)
The Minute of 22nd February, 2006 was agreed as correct, with no matter arising.
4.  
REPORTS

Bob Revie gave a brief introduction to each of the five topics on the Agenda and following this they were opened up to the meeting for discussion.

4.1
Equal Pay  -  following discussion, it was stressed that if anyone feels they have a case, they will be supported to put this forward, however, it should be noted there has to be a gender difference involved.
4.2
Single Status  - the discussion flagged up a variety of issues for our members, not least that members felt they did not ‘own’ the process of job mapping as they did not get their job overviews back.  Another member felt management had ‘meddled in the mapping process’.  Members were reassured that they can sign new Contracts but still be able to appeal.  If their appeal looks like it is going to have a detrimental outcome for an employee it can be withdrawn at any time.  Training will be provided to all Stewards to assist members in the Appeals process.

4.3
Modernisation Reviews – some questions from the floor were answered following the briefing.

4.4
Community and Voluntary Sector Funding  - the discussion following the briefing (which highlighted serious difficulties with funding for this sector) concluded that matters possibly need to be dealt with through the Social Work Issues Group.  Not only does the funding crisis affect employees, it also has a direct impact on the service users.  It was noted that we have had difficulty in the past in recruiting Voluntary Sector people to bring matters forward.

4.5
Local Government Pension Scheme – current position noted.  Developments continue to be reported in Briefings and on Website.

5.  
TREASURER’S REPORT AND PRESENTATION OF ACCOUNTS


(a)  The Accounts for the year ended 31ST December 2006 were tabled and APPROVED.  Ian reported that the Branch is still in a fairly healthy position.  At the moment we have a surplus due to under funding in past years.   We were audited in September last year – general accounting issues were picked up on.  Thanks were expressed to Ian for his work.

6.  
ELECTION OF BRANCH OFFICERS 


The Branch Officers nominated and listed in the Agenda papers were ELECTED.  There was a late nomination for Equalities Officer and this will be considered at the next meeting of the Branch Committee which welcomes any other interested parties.  The position of Health and Safety Officer will be undertaken by three Stewards as a ‘job share’.

7.  
ELECTION OF BRANCH COMMITTEE/STEWARDS


The nominations were ACCEPTED by the meeting.


An appeal was made to those present for more Stewards/ Contacts or even to act as a named person in the workplace, to come forward.

8.  
MOTIONS

8.1  
Payment of Honoraria  

Proposed by the Branch Committee – the Motion was CARRIED.
8.2  
Single Status in Aberdeenshire   



Proposed by the Branch Committee – the Motion was CARRIED.
8.3  
Asylum Seeker Families  

(Bob took the Chair while Kate proposed this Motion)

Last year’s Motion to Conference was put forward but not heard.  If this 
motion is approved today it will go on as a National item.  The Motion was CARRIED unanimously.
9
ANY OTHER COMPETENT BUSINESS


None
10
CLOSE OF MEETING


Kate returned to the Chair and the meeting was concluded.

