ABERDEENSHIRE UNISON

MINUTE OF ANNUAL GENERAL MEETING

HELD ON WEDNESDAY 23 FEBRUARY 2011 AT 7.00 P.M.
KINTORE ARMS HOTEL, HIGH STREET, INVERURIE

Kate Ramsden in the Chair
A full list of those in attendance and apologies received is held in the UNISON office.

1.  
CHAIRPERSON’S OPENING REMARKS

Kate opened the meeting by welcoming all present and introduced the panel, consisting of Inez Teece, Acting Branch Secretary, Ian McDonald, Treasurer and Sarah Duncan, Regional Organiser.  
2.  
APPOINTMENT OF TELLERS


Bob Revie and Susan Kennedy were appointed as tellers.
3.  
MINUTE OF 2010 AGM


(a)
The Minute of the Annual General Meeting 2010 was tabled and approved.  

(b)
Matters arising – there were no matters arising.
4.  
(a)       ANNUAL REPORT
The Annual Report was tabled and the Acting Branch Secretary, Inez Teece spoke to it and paid tribute to Bob Revie, who had retired as Branch Secretary in Oct 2010. She also thanked Branch Officers, stewards and activists for their hard work over the year.  Inez warned that the big challenge for the Branch in the forthcoming year would be the impact of the Council budget cuts and the serious implications for members’ jobs and services both in the council and in the Voluntary Sector, where members had already accepted cuts to terms and conditions to save jobs. She called on members to support the branch and to monitor and highlight to the branch the effect of budget cuts on jobs and services.
There were no questions and the meeting accepted the Annual Report.

(b)       AMENDED RULES
These were tabled and Bob Revie, who had updated them before his departure, took the meeting through the changes. The new Branch Rules were put to the vote and APPROVED by the required two-thirds majority.
5.  
(a)        TREASURER’S REPORT AND PRESENTATION OF ACCOUNTS


Ian McDonald presented the accounts and answered questions. The meeting APPROVED the branch accounts and gave a vote of thanks to Ian McDonald for his sterling work as Treasurer. 

(b)
UPDATED FINANCIAL RULES
Ian McDonald gave the background to the updated Financial Rules which brings the branch into line with UNISON’s national updated Financial Rules. The new Financial Rules were put to the vote and APPROVED by the required two-thirds majority.
6.  
ELECTION OF BRANCH OFFICERS / STEWARDS

All branch officers and stewards nominated on the papers tabled were ELECTED.  The filling of any vacant posts was referred to the Branch Committee.
7. MOTIONS 

Naida Sneddon took the Chair for this part of the Agenda

7.1
Motion 1 - Honoraria Payments


Proposed by Branch Committee – the motion was CARRIED

7.2
Motion 2 – CUTS WILL AFFECT SERVICES AND JOBS 

Proposed by the Branch Committee
Moved by Inez Teece and seconded by Julie Neale.

This motion was CARRIED 
7.3 Motion 3 - CUTS ARE UNNECESSARY AND UNFAIR
Proposed by the Branch Committee

Moved by Kate Ramsden and seconded by Steve Gray

The motion was CARRIED and the Branch will now submit the motion to the Annual Delegate Conference.

7.4
Motion 4 - STRENGTHENING THE UNION

Proposed by the Branch Committee


Moved by Tricia Morrison and seconded by Susan Kennedy


The motion was CARRIED
7.4 Motion 5 - RISING FUEL COSTS
Proposed by Kate Ramsden and seconded by Susan Kennedy

After discussion the motion was CARRIED and will be submiited by the Branch to Local Government Conference

Kate Ramsden returned to the Chair.
8.
ANY OTHER COMPETENT BUSINESS


Bob Revie, from the floor, gave a vote of thanks to the table for the conduct of the meeting and to the Branch Committee, stewards and staff for their work throughout the year.

Jill Florence asked whether there was to be a Rally in Scotland on 26th March but was advised that it was only in London. Sarah Duncan gave details of transport and advised any interested members to contact the UNISON Resource Centre.
9.
CLOSE OF MEETING


Kate thanked all those who attended for their contribution to the meeting.  She also thanked the branch officers, stewards and the dedicated team of support staff in the Grampian Resource Centre. 


The meeting was concluded at 8.20pm
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